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Ushers
We are on a mission from God.
God has called all Christians and all churches everywhere to introduce others to a life of following Christ.  The way we do that here is by creating a church that unchurched people love to attend.  Everything we do and the way we do it flows from that.
This is especially true of the Host Team.  We work on the front lines.  We set the tone.  We create the atmosphere.  We are the first faces people see and we are the first people they will meet.
Church growth experts say that people who visit a church will typically make up their minds on whether they will ever come back within their first 7 minutes on the church grounds.  Long before the first note is played or the first word is preached, most people have already made up their minds.
That is exactly why our job is so important.  We change destinies and we save lives.  And because the stakes are so high, we do everything we do with excellence.
Our Job
Our job is to create a warm and loving atmosphere where everyone can experience God’s love firsthand.
Our Attitude
To always exceed our newcomers’ expectations.  We want to wow them!
The Immediate Win
To have first time visitors become second time visitors.
The Ultimate Win
To have new people get connected by joining the team and participating in a Connect Group.


Our Relationships
With the Lord we serve
Our primary motivation in what we do is to please the Lord.  Everything we do we do because of our love for the One who first loved us.  And this is our tangible act of worship, we will serve Him with excellence and give Him the very best of our effort, the very best of our time, and the very best of our heart.
With the people we serve
We’re not only to have the love of God for everyone who comes in, but to demonstrate the love of God to everyone who comes in.  We want to sincerely communicate that they are welcome and accepted just the way they are.
With the people we serve with
We offer support, encouragement, and friendship to the people we serve with.  They are our teammates and we will build them up and make being part of the team as fun as possible.
With the people we serve under
We will honour and support those we serve under and will respond to their coaching with enthusiastic and teachable hearts.  We will not only give them our full cooperation as they lead our team, but we will support them with observations and ideas to help the team get even better.
Our Culture
We make it better
We guard our hearts against an attitude of “that’s good enough.” We always bring our best because excellence honors God and inspires others around us.   
We’re all in
We never say, “that’s not my job.”  We are spiritual contributors not spiritual consumers.  Our church is driven by our purpose, not by our preference.  
We’re raving fans
We make each other look good and guard ourselves against gossip and being critical.  We promote unity by being known for what we are for – not against.
We mess with the methods
We’re creating a culture of innovation and improvement.  To reach people no one is reaching, we’ll have to do things no one is doing.

5 Non-negotiables
1. Love
Love is something we have and love is something we show.  We offer everyone a warm smile and a helping hand.  We strive to see people just as God sees them – as precious.
2. Sacrifice
The greatest emotions a new person will feel are fear and anxiety.  That’s why we go out of our way to make them feel at home.  We leave our comfort zones so they can find theirs.
3. Teamwork
We support one another.  We encourage one another.  And we demonstrate flexibility when using our gifts.  Sometimes our team leaders will see strengths in us that we can’t see ourselves.  We co-operate, as good team players do, in serving where our gifts are needed most.
4. Respect
We show respect to God.  We show respect to those we serve.  We show respect to those we serve with.  And we show respect to those who lead us.
5. Destiny
We believe that God created you on purpose for a purpose.  Every Christian is to live a life of consequence.  Every believer is called to make an impact.  We do this to make a difference.
Our Goal: 
We do our best to make everyone feel welcome by greeting and assisting them in a way that shows Christ’s love for them. 
Every Sunday is someone’s first Sunday!
Most of our new people are here because they are hurting.  They don’t know what to expect and they will fear being judged, freaked out, and embarrassed.  Do whatever you can to ease their anxiety.  Show them that they are loved and accepted. 

Our Role as Ushers
Our Responsibility for Action
We create a warm and welcoming environment where anyone who comes in can be served and find a seat in the most comfortable way possible.  We step out of our comfort zone so they can stay within theirs.  We don’t want anything getting in the way of people and the Gospel.

To do this, we do several things:
1. We welcome and accept anyone who comes in in a way that demonstrates the love of Christ.
2. When appropriate, we escort people to theirs seats and make room for them.
3. When the room is full, we add extra seating so everyone feels like they have a place here.
4. We own the auditorium and make sure it is safe and presentable for guests.
5. We are ladies & gentlemen serving ladies & gentlemen and take care of the offering and communion.
6. In the event of an emergency, we are the first responders and are authorized to serve and direct in any way necessary to ensure the safety of our people.
 
Our Responsibility for Attitude
We create the atmosphere and we set the tone of the whole morning.  If we want people to feel excited to be here – we have to be excited to be here.  If we want people to feel they are accepted – we have to accept them.  We are the first impression and the last impression in the auditorium – if we do not find a way, no one will.

We guard our culture and act with love and respect to the people we serve, the people we serve with, and the people we serve under. 

Our Responsibility for Ourselves
Because what we do matters and the One we do it for matter, we do everything with excellence.  We serve with excellence.  We prepare with excellence.  And we refine our skills with excellence. 


Our Authority as Ushers
Our Authority to Improve
Nothing we do is perfect, therefore everything we do can be improved.  We constantly want to discover new methods and means of creating a warm and welcoming environment for everyone.  Whenever we have a new idea to try, we collaborate with the rest of out team to refine and implement our ideas.  The rule of thumb is that whenever of new ideas impact anyone else, then we should bring others in to collaborate and make it a team effort. 
Our Authority in a Crisis
In the event of a crisis or an emergency we are the first responders and boots on the ground in the auditorium.  Our top priorities are safety and order.  In the event of an evacuation, we take charge in a confident and comforting manner to direct everyone to safety.  In the event of a medical emergency, we are the first responders, and our job is to stabilize the situation and get help.  In the event of disruption or threat we will attempt to de-escalate the situation with friendly faces, helpful attitudes, and gentle, but firm authority.  
Our Authority to Serve
Whenever someone is in discomfort (for example, a parent with a crying baby) we have the authority to do whatever we see as reasonable to be helpful.  We want to do the unexpected extra to serve people.  We want to wow them with our love and hospitality.  
Our Accountability as Ushers
Feedback is our Friend
We serve God with our best because He is worthy of our best.  Because of this reflection, review, and refinement is a process we embrace.  As we innovate and blaze new trails, we want helpful feedback to help a good team become great.
Feedback for Operations
We constantly seek new ways to make things better.  Whether it’s more efficient service, faster execution, or more refined procedures we want feedback on how we can refine what we do to make this a great experience for everyone.
Feedback for Relationships
While we know we have the love of God in our hearts, this isn’t always perceived by others.  So we will always work on how we communicate our good hearts to those we serve, those we serve with, and those we serve under.
Basic Training and Recommended Best Practices
We Prepare: 
-We arrive clean and well groomed – God deserves our best.   
-We show up to the pre-service VIP (Vision, Information, Prayer) meeting and collect our name tags.
Serving Specifics:
-When serving as an usher keep your attention on every guest by facing the flow of traffic coming into the auditorium at all times.  Never turn your back to people coming in. 
-Always be the first to say “hello”.  Make eye contact. Be genuine and welcoming with your actions and your body language. Please do not lean on the wall, cross your arms, etc.
-Be situationally aware of how your roll shifts as the room fills up.  When the room is mostly empty you act like an extra greeter.  When the room starts to fill shift your roll to that of a Maître d'.  Ask for how many and then escort them directly to their seats.  
-Ideally, we want to fill the auditorium from the front to the back.  We want people close to where the action is.  When we accidentally fill the room from the back to the front, we force latecomers to perform the disruptive “walk of shame” to get the last open seats up at the front – this is a bad thing.
-When seating people it doesn’t hurt to inform them of the high quality of the seats you are offering them – i.e. excellent view.
-Be aware of how many empty seats you have in your section and be prepared to communicate that to the other ushers.  Feel free to ask already seated guests if the empty seats beside them are free.
-We don’t expect our guests to ask others to move or make room – that’s our job.  We step out of our comfort zone so they can step into theirs.  Simply ask those who are already seated if they would mind moving over or stepping out and allowing the others to move in.  Give them the choice.
-If you notice a family with children looking for a seat, inform them that we offer an excellent kids program, nursery, and nursing moms room as excellent options for them to enjoy the service without distraction.
-If needed, put out an extra row of seating.  Be careful not to hurt yourself – use the dolly.
-When collecting the offering: 
1. Talk to your team lead about where you will be stationed.
2. Move to the front when the pastor is talking about the cards.
3. Collect the offering after the prayer.
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