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Team Planning Template
Clarifying the Win
Why does our team exist?  

What are we here to accomplish?

Keeping Score
How do we know if we are winning?  

How do we know if we are losing?

Playing Together
What kind of team atmosphere are we trying to create?  

How do we want people to treat each other?

Charting a Course
Where is our team now?  

Where do we want to be in a year?
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