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Team Meeting Template
1. Start with Gratitude  
What am I grateful to God for?  

What, specifically, can I express gratitude for to individual team members?

2. Lead with Vision
Establish the eternal significance of our team by talking about the big Why


3. Celebrate the Wins
What have we done well recently?  Do you have any stories to share? (What gets rewarded get repeated.)


4. Set the Goal
Clarify our next step as a team (i.e. unity, camaraderie, competence, skill, culture, spirituality).


5. Make Your Contribution as Leader
(i.e. a talk, devotional, training, or plan to address the goal in step 4)

6. Invite Collaboration
Ask the team to help modify, enhance, refine, and/or reflect on your contribution.


7. Plan the Execution
Now that we’ve talked about it, how are we going to achieve the goal?


8. Delegate Tasks
Who is going to agree to do what by when and report to whom?


9. Follow-up and Accountability
How are the delegated tasks from our last meeting progressing?  What are we going to do about that?
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