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Service Order Template
Preservice
-1:30	Set-up and sound check 

-1:00	Full worship team and tech team service run through 

-0:25	Vision Information Prayer meeting for volunteers

-0:05	Begin house music (high energy instrumental to build a sense of anticipation)  
Lower stage lights and raise house lights (for ease of entry and seating)

-0:02	Begin countdown clock
	Worship team takes their places on stage

-0:01	Slowly lower house lights and slowly raise stage lights (to visually draw people’s attention to the stage)
	Slowly increase the volume of the house music (to give a audio clue to people to end their conversations) 

Opening

0:00	Start the service with a high energy song (to instantly capture people’s attention)

0:04	After the first song welcome the newcomers:
· Tell them that if they’ve never been to church before they’re in the right place
· Tell them how long it’s going to be
· Tell them what to do with their kids



Worship through Music  

0:05	Choose 3 or 4 songs to engage the people and them lead them to a place of spiritual intimacy with God

0:20	Transition for music to message (may include a special performance of video to define a problem to solve and create a sense of tension that the sermon will resolve)


Worship through Word

0:25	Sermon
· Grab their attention
· What’s the problem to solve?
· How does God say we should solve it?
· What is our next step?
· How do we share this with others?

Gospel

0:50	Keyboardist returns to stage to play softly

Explain the Gospel (is such a way that a first timer could understand)

0:55	Lead them through a prayer to decide to turn from their ways and follow Jesus (using language that a first timer can understand)

	During salvation prayer when everyone’s eyes are closed have the host team (greeters and small group & volunteer sign-up teams) move to their positions in the lobby.

	Also, during the salvation prayer, have the ushers move to the back of the auditorium.


0:56	When the prayer is concluded, keep everyone’s eyes closed and have the new believers visually respond by raising their hands.
	While people are visually responding, have the ushers at the back of the room help point out the responders and make note of who they are.

Call to Action

0:57	Welcome the new believers into the family and tell them what their next steps are (i.e. get a free Bible, sign up for Alpha, meet the pastor, etc.)

0:58	Tell everyone what’s next in the life of the church (Easter?  bbq?)

0:59	Tell everyone how to take their next steps (sign up for small group, join the team, come back next week, invite others).

1:00	Close service and reinforce their action steps. 
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