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Sample “100 Second” VIP Talks
Here are 6 months worth of talks to get you started.
On Building Culture
1. We lead with vision.
We guard our hearts against becoming reactionary
We motivate with vision
We solve problems with vision
We innovate and improve with vision
We deal with conflict and complaints with vision 

2. We make it better. 
We guard our hearts against an attitude of ‘that’s good enough’
An excellent God deserves excellent effort
Excellence enables our people to be inviters – it’s easy to invite a friend to something you know they’ll love 
We seek to improve ourselves, our methods, our model, and our ministry

3. We mess with the methods. 
We guard our hearts against the thought of ‘We’ve never done it that way before.” 
To reach those no one else is reaching, we must do what no one else is doing
We marry our mission, but only date our model
Innovation in line with our vision is a powerful tool

4. We keep it simple. 
We guard our hearts against over-complexity. 
We speak English, not Christianese - insider language speaks subtly, but powerfully that you’re not really one of us, and you really don’t belong here.
We make it easy for those who are turning to God
We make it easy for anyone to do the right thing




5. We need to know.
We guard our hearts against secret cliques and under-communication.
We communicate constantly and with clarity
If we’re going to change lanes we turn our blinkers on 

6. We’re all in. 
We guard our hearts against an attitude of ‘that’s not my job’. 
We are all a part of the body of Christ so what affects one affects all
God deserves our best and our highest priority

7. We make each other look good. 
We guard our hearts against gossip and being publicly critical.
When we’re with others we focus on the positive.
Only when we’re one-one-one, do we give encouraging feedback, coaching, and possible tweaks for improvement. 

8. We replicate ourselves. 
We guard our hearts against selfish territorialism
To multiply our ministry we must multiply ourselves
We all must be learning – we all must be teaching
The Church is a relay race through time – it doesn’t matter how fast you run the race, it you fail to pass the baton the team loses. 

9. We guard our culture.
We guard our hearts against division and hypocrisy.
We all need to own our culture and take personal responsibility for it
We all need to promote our culture

On Our Motives as Volunteers

10. The meaning of the word “volunteer”
The word comes from the military:
· A conscript army is one that is forced to fight.  This is the easiest army to defeat since they will only fight when their more afraid of their commanders than they are of you.
· A mercenary army is paid to fight.  This is the next easiest army to defeat since they will only fight if they think they’re going to win.  They know dean men collect no paychecks.
· A volunteer army is willing to fight because they believe in the cause.  This army is almost impossible to defeat because no matter how dire the circumstances they will fight to their last breath.
· Volunteers aren’t the weakest, but the strongest.
11. We volunteer because of our love for God.
God’s love for the world - God’s love for them
-God sees every new-comer as precious.
God in their pain - The Holy Spirit in their lives
-God has been working in their hearts their entire lives.
God chose you
-I am God’s chosen vessel at this exact moment in time to communicate his love.

[bookmark: _Hlk83493269]12. We volunteer because of our love for people
People only tend to change in response to pain. 
-They’re here because they’re hurting
The Unchurched face the fear of the unknown. (Imagine going to a Mosque)
	-We take steps to put them at ease.
The De-churched face the fear of negative past experiences.
-We make this a safe and non-judgmental place.  No perfect people allowed.

13. We volunteer because of our love for our purpose
· We are created on purpose for a purpose!  The Christian life is to be a life of consequence.  We live lives that matter.
· Janitors save souls – dirty bathrooms is one of the top 5 reasons why a visitor will not return to church.
· We change destinies and we save lives.  
· And because the stakes are so high, we do everything we do with excellence. 

On The Great Commandment
14. We are commanded to love God and then love others
· How can I love this person?
· It’s not enough to have love for people, we must demonstrate love for people.
· We are the sermon before the sermon:
· If someone comes in here and doesn’t feel loved our pastor can preach with everything he’s got about the love of God and they won’t believe him.
· If someone comes here and experiences the love of God as soon as the walk in then when our pastor preaches about the love of God they will believe him because they knows it’s true. 

.
15. We are on a mission from God.
We are all spiritual ushers
We are creating a church that non-churched people love to attend.  
We set the tone.  We create the atmosphere.  
Long before the first note is played or the first word is preached, most people have already made their minds if they’re coming back. 

16. Our Job
Our job is to create a warm and loving atmosphere where everyone can experience God’s love firsthand.
Our focus is on people – especially the newcomer who is in a strange and intimidating place for the first time. 

17. Our Attitude
To always exceed our visitors’ expectations.  We want to wow them!
Good is the enemy of Great
Because we do this in service to God – we give our best!

18. The Immediate Win
To have first time visitors become second time visitors
Every newcomer is nervous – every newcomer is hoping for something good to happen 
We want to relieve their fears and exceed their expectations

19. The Ultimate Win
To have new people get connected to God and the life of the church.
We’re here to see life change and transformation.
We want to see souls saved, bodies healed, and lives rdeemed.

Our 5 Non-negotiables
20. Love
Love is something we have and love is something we show.  We offer everyone a warm smile and a helping hand.  We strive to see people just as God sees them – as precious.

21. Sacrifice
The greatest emotions a new person will feel are fear and anxiety.  That’s why we go out of our way to make them feel at home.  We leave our comfort zones so they can find theirs.


22. Teamwork
We support one another.  We encourage one another.  And we demonstrate flexibility when using our gifts.  Sometimes our team leaders will see strengths in us that we can’t see ourselves.  We co-operate, as good team players do, in serving where our gifts are needed most.

23. Respect
We show respect to God.  We show respect to those we serve.  We show respect to those we serve with.  And we show respect to those who lead us.

24. Destiny
We believe that God created you on purpose for a purpose.  Every Christian is to live a life of consequence.  Every believer is called to make an impact.  We do this to make a difference.
“You are God’s masterpiece,
 Created anew in Christ,
 Destined to do great things.” – Ephesians 2:10
Our Relationships
25. To the Lord we serve
Our primary motivation in what we do is to please the Lord.  Everything we do we do because of our love for the One who first loved us.  And this is our tangible act of worship, we will serve Him with excellence and give Him the very best of our effort, the very best of our time, and the very best of our heart.
26. To the people we serve
We’re not only to have the love of God for everyone who comes in, but to demonstrate the love of God to everyone who comes in.  We want to sincerely communicate that they are welcome and accepted just the way they are.
27. To the people we serve with
We offer support, encouragement, and friendship to the people we serve with.  They are our teammates and we will build them up and make being part of the team as fun as possible.
28. To the people we serve under
We will honour and support those we serve under and will respond to their coaching with enthusiastic and teachable hearts.  We will not only give them our full cooperation as they lead our team, but we will support them with observations and ideas to help the team get even better.
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