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How to Run an Annual General Meeting
[bookmark: _Hlk83376886][bookmark: _Hlk83409150]Meeting Purpose
The purpose of the AGM is to build congregational consensus around the primary mission of the church – the Great Commission.  If the leadership is failing to achieve the mission with integrity the AGM also allows the congregation to hold the leadership of the church accountable.  
Meeting Pitfalls
When an annual congregational meeting fails it will typically fail at a couple of predictable points.  First is that the entire meeting gets hijacked by a small minority.  Anyone can make a bad decision when they don’t have time to pause and reflect on their decisions – this is doubly true for crowds of people who are all too easily caught up in the swings of emotional momentum.  Second is that the congregation as a whole loses sight of the primary mission and begins to make decisions on fear or personal preference.  In the worst AGM disasters, both of these failures happen at the same time.
Best Practises 
· Simplify the Annual Report.  Use only 1 or 2 authors who are skilled at written communication.  Use a skilled graphic artist to design the report.  The central idea of the report should be Great Commission accomplishments.  The purpose of the report is to celebrate the wins and build consensus around the primary mission.
· Know your constitution and do what you can to ensure that all agenda items are submitted and approved at least two weeks prior to the AGM.  Surprise motions from the floor don’t help anyone.  Do what you can to eliminate this possibility.
· Establish clear procedures to control the microphone – if a troublemaker controls the microphone they will control the meeting.  A couple of options is that all questions should be written down and submitted to an officer, or to allow someone to speak for no more than 1 minute from the mic (that is held by an official).  They may not have another turn until everyone else has had to speak.

1. Lead with the WHY
Begin the meeting with a prayer of alignment followed by a 3-5 minute devotional.  Typically, this devotional should be focused on reinforcing our Great Commission mission.  Vision leaks over time and the natural gravitational pull of a church is to become inward focused – fight this constantly.  Occasionally, you’ll want to lead a devotional that addresses something that’s going on in the life of the church (i.e. a crisis, pressing issue, lapse in positive church culture, etc.).

2. WHY-Focused Ministry Reports
All of our activities need to be focused on our main Great Commission mission.  It doesn’t do us any good to have the Great Commission written on the wall and yet not form the core of our goals and activities.

Primary ministries should report on several things:
1. Explain what we’re doing to engage people outside the church.
2. Explain what we’re doing to integrate newcomers.
3. Explain what we’re doing to lead people to Jesus.
4. Explain what we’re doing to teach them to follow Him.
5. Explain what we’re doing to develop their leaders.
6. Inform the congregation what we’re planning next.

3. Celebrate the Wins  
Build positive momentum and reinforce the Great Commission with positive stories of life change.

4. Frame Decisions around the WHY
Any decision you want the congregation should be based on maximizing Great Commission effectiveness.  This won’t happen automatically.  People’s natural inclination is to make decisions based on personal preference rather than mission accomplishment.  Be explicit and clear on the correct basis to make decisions.
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