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How to Run a Board Meeting
[bookmark: _Hlk83376886]Meeting Purpose & the Role of the Board
The purpose of board meetings is to maintain, protect, and resource the primary mission of the church – the Great Commission.  While the role of the staff is to devise and execute a strategy to lead people to Jesus and teach them to follow Him, the role of the board, like that of a referee, is to observe the staff efforts and to measure the results.  So, while the board may not be well equipped to devise and execute an evangelism strategy, it is definitely capable of noticing if anyone is actually coming to Christ or not.  In a similar way, the board is not well equipped to determine the most effective financial spending priorities, but it is quite capable of looking out for falling revenues and dangerous cost overruns.     
For the board to succeed it needs complete and accurate information about the state of the mission activities and the current financial status.  Because of this, a significant amount of the board meeting will be around report giving.
Once reports are given the board needs to be able to ask questions to ensure momentum is being maintained and pitfalls are being avoided.
When the board is called to make decisions, those decisions must never be made based on the personal preferences of the individual board member.  Instead, decisions always need to be made based on accomplishing our Great Commission mandate.
[bookmark: _Hlk83377809]Meeting Frequency
A functioning board should meet at least quarterly and no more frequently than once every four weeks.  Typically, the average board will meet on a monthly basis with time off for summer and Christmas.  
Best Practises 
· Board members should get a written copy of all reports one week prior to the board meeting.  Precious meeting time should not be wasted reading reports for the first time. 
· The pastor should have one on one meetings with every board member during the week prior to the board meeting.  This allows the pastor to clear up misconceptions arising from the reports and allows important consensus building prior to the meeting.
· Set up the meeting space to be a safe, comfortable, and collaborative environment.  A cold and hostile room will create a cold and hostile meeting.
· Begin the meeting on time.  Late meetings reflect poorly on your competence as a pastor and hold the group hostage to the least committed members.
· Welcome everyone to the meeting and make them feel valued.
· Eliminate distractions.  Unless absolutely necessary, do not allow electronic devices and distractions.  

1. Lead with the WHY
Begin the meeting with a prayer of alignment followed by a 3-5 minute devotional.  Typically, this devotional should be focused on reinforcing our Great Commission mission.  Vision leaks over time and the natural gravitational pull of a church is to become inward focused – fight this constantly.  Occasionally, you’ll want to lead a devotional that addresses something that’s going on in the life of the church (i.e. a crisis, pressing issue, lapse in positive church culture, etc.).

2. Train to the WHY
Prepare to give a 3-5 minute training session.  There are several types of training that the board will need to be successful:  
· Basic leadership principles.  If the board is going to provide support and accountability to pastoral leaders, they will need to understand the same leadership principles that guide the pastoral team.
· The role of the board and the individual board member.  So much damage happens when board members don’t run in their own lane.  It is essential for all board members to understand the limitations of their roles.
· Basic financial literacy.  The board will need to understand how to read financial statements and understand that they don’t need to panic when revenue drops in the summer, and they shouldn’t necessarily celebrate when revenue rises in December.
· Basic insurance literacy.  What insurance covers, costs, and requires of us.
· Basic building management.  Deferred maintenance can cost a church millions of dollars.  Board members need to understand the importance of maintenance schedules and capital reserve funds.
· Basic human resource management.  Too often churches are penny-wise, but pound foolish.  Failing to give the staff adequate salary, benefits, and pensions can lead to category F5 disasters that can ruin the church.

3. WHY-Focused Ministry Reports
All of our activities need to be focused on our main Great Commission mission.  It doesn’t do us any good to have the Great Commission written on the wall and yet not form the core of our goals and activities.

Primary ministries should report on several things:
1. Explain what they’re doing to engage people outside the church.
2. Explain what they are doing to integrate newcomers.
3. Explain what they’re doing to lead people to Jesus.
4. Explain what they’re doing to teach them to follow Him.
5. Explain what they’re doing to develop their leaders.
6. Inform the board what they’re planning next.
7. Ask for resources and/or input. 

4. Financial Report
The purpose of the financial report is not for the board to engage in micromanagement, instead, it’s to ensure there is a sustainable cash flow to accomplish ministry goals.  The current church budget should be seasonally adjusted to anticipate the typical pace of income (i.e. low in the summer – high at Christmas) and the planned schedule of major expenditures.  Ideally, the board will be able to spot negative financial tends in time to make course corrections, or, even better, spot positive trends to allow the church to take advantage of a new opportunity.

5. Annually Scheduled Reports
There are a number of critical issues that a board needs to address once every year.  If you are wise, you will spread these issues out over the course of the year so each issue can be thoroughly and competently addressed.  We recommend that you adopt a schedule similar to this one:
    

· January: Capital spending planning & schedule
· February: Annual Review – Finances and discipleship growth
· March: Annual General Meeting
· April:  Maintenance & Capital Reserve Review
· May: Annual Budget projections & recommendations
· June: Annual Budget approval
· September: Insurance coverage & compliance
· October: Employee benefit, pension, & salary review
· November: Bylaw & policy review

6. Issues to Discuss
There may be an issue you will need to address and/or ask for input on.

7. Optional Observations: Theology, Morality, Culture & Relationships  
The board is responsible for spotting and addressing potentially critical areas of mission failure.  They must be free to inquire about potential concerns in these key areas.  Fortunately, this should be a very rare event.  

8. Assign Action Steps
Meetings without action steps are demoralizing.  To give your board a sense of real accomplishment (and, um, to actually accomplish something) measurable action steps need to be assigned, agreed upon, with a deadline.
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